


Thank you for grabbing our report: Downsizing. It’s not just about real
estate, it’s about our lives.

Now, let’s be honest—you’re on the edge of making one of the biggest
decisions of your life. I’'m talking about the one that keeps you tossing and
turning at night. You know the one.

You probably woke up this morning, heart pounding, thinking, “That’s it.
I'm selling the house. It’s time for a change.” You felt confident, energized,
like a weight was lifted.

But then... BAM! By lunchtime, doubt smacks you in the face. You start
thinking, “Wait, how can we possibly sell our home? This is where we
raised our kids! All those years, all those memories..."”

And then it starts—the back and forth. Back and forth. Like a windshield
wiper that won’t quit.

It’s a mighty big decision, | get it. One that pulls at both your logic and
your heartstrings. But here’s the thing—you don’t have to rush it. Take your
time. Digest the guide. Let it do some of the heavy lifting for you. Because
when you finally decide to make that leap, you’ll know it’s the right one.

That’s why we created this report to help you get crystal clear on your
options. Whether you stick with the old homestead or embrace a fresh start
in a hassle-free condo, hopefully, this will assist you’re making the decision
that works for you.

Take a deep breath. You’ve got this.
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Let’s dive deep into a topic that's been buzzing in the background of many
of us for years but has recently surged to the forefront of our over-50-year-
old conversation. I'm talking about downsizing - specifically, the growing
trend of moving from long-time family homes into condominiums.

Now, you might be thinking, "Why is this important? Isn't this just about

real estate?" But stick with me here, because this story is about so much
more than square footage and property values. It's about the changing face of
retirement and pre-retirement, the shifting dynamics of our communities,

and ultimately, it's about how we as a society are redefining what it means to
age with dignity and purpose.

Let's start with some context. According to the U.S. Census Bureau, by
2030, all baby boomers will be older than 65. That's 73 million Americans
entering their retirement years. And here's where it gets interesting - a recent
survey by the National Association of Realtors found that 39% of home
buyers aged 65 to 73 were looking to downsize.
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Now, why is this happening? Well, it's a perfect storm of factors. We've got
an aging population, rising healthcare costs, changing family dynamics, and
a housing market that's increasingly out of reach for younger buyers. But to
really understand this trend, we need to zoom in and look at the individual
stories behind these statistics.

Take, for example, the case of Bob and Linda Johnson from Akron, Ohio.
They've lived in their 4-bedroom colonial for 40 years. It's where they raised
their kids, hosted countless Thanksgiving dinners, and created a lifetime of
memories. But now, at 68 and 65 respectively, they're finding that their
dream home has become more of a burden than a blessing.

Bob, a retired high school teacher, puts it this way: "I used to love puttering
around in the yard on weekends. Now, just mowing the lawn feels like
running a marathon. And don't even get me started on cleaning the gutters."

Linda, who still works part-time as a librarian, adds, "We've got rooms we
haven't set foot in for months. It just feels... wasteful."

The Johnsons' story is far from unique. Across the country, millions of
Americans are facing similar dilemmas. They're wrestling with questions
like: Is it time to let go of the family home? What about all the memories?
And perhaps most pressingly, where do we go from here?

This is where condominiums enter the picture. Now, I know what you're
thinking. "Condos? Aren't those just for retirees in Florida?" Well, not

anymore. The condo market has undergone a dramatic transformation in
recent years, evolving to meet the needs of this new wave of downsizers.

Now, let's dive into how the condo market is evolving to meet this demand.

First, let's address the elephant in the room - the stereotype of the retirement
condo. You know the one I'm talking about. The image of a sterile, cookie-
cutter apartment complex filled with rocking chairs and early bird specials.
Well, I can assure you that this image is about as outdated as a VCR.

Today's condos are being designed with an entirely different demographic in
mind. We're talking about active, engaged adults who may be retiring from
their careers or preparing to do so, but certainly not from life. These new
developments are focusing on amenities that promote health, social
interaction, and continued learning.



Take, for example, the Oasis at Willow Creek, a new condo development in
Austin, Texas. This isn't your grandma's retirement community. It features a
state-of-the-art fitness center, walking trails, a community garden, and even
a makerspace where residents can work on creative projects. They host
regular lectures, concerts, and workshops. It's less like a 50+ community and
more like a college campus for adults.

But here's where it gets really interesting. These new condo communities
aren't just changing how we think about pre-retirement and retirement living
- they're reshaping our cities and towns in the process.

You see, many of these developments are being built in urban or semi-urban
areas, close to amenities like shops, restaurants, and cultural attractions. This
1s a direct response to the desires of many downsizers who want to be in the
thick of things, not isolated in a suburban enclave.

This shift is having ripple effects throughout our communities. As more
older adults move into these urban condos, we're seeing increased demand
for walkable neighborhoods, better public transportation, and age-friendly
urban design. It's a trend that urban planners are calling the "silver tsunami,"
and it's reshaping our cities in ways we're only beginning to understand.

But let's zoom back in for a moment and consider what this means on a
personal level. For many people, the decision to downsize to a condo isn't
just about square footage - it's about reimagining their lives.

Take the case of Margaret Chen, a 70-year-old retired accountant from San
Francisco. After her husband passed away, she found herself rattling around
in their 3,000 square foot house. "It was just too much," she says. "Too
much space, too much maintenance, too many memories."

Margaret made the decision to sell her house and move into a condo in a
mixed-age development downtown. Here's what she said about her
experience:

"At first, [ was terrified. I thought I was giving up my independence. But
you know what? It's been the opposite. I don't have to worry about
maintaining a big house anymore. I can lock up and travel whenever I want.
And I've met so many new people. I'm busier now than I was when I was
working!"



Margaret's story highlights an important point - for many people,
downsizing isn't about giving up their lifestyle. It's about gaining a new one.

But of course, it's not all smooth sailing. The decision to downsize comes
with its own set of challenges and potential pitfalls. When we come back,
we'll explore some of the obstacles that downsizers face, and how they're
navigating them.

This growing trend of downsizing from family homes to condominiums.
We've looked at why this is happening and how the condo market is
evolving to meet this demand. Now, let's talk about some of the challenges
that come with this transition.

First and foremost, there's the emotional aspect. For many people, selling the
family home is more than just a real estate transaction - it's saying goodbye
to a lifetime of memories. It's a process that can bring up a lot of complex
emotions, from nostalgia to grief to anxiety about the future.

Dr. Sarah Thompson, a psychologist specializing in life transitions, puts it
this way: "The home is more than just a physical space. It's a repository of
our memories, our identity. Leaving it can feel like leaving a part of
ourselves behind."

This emotional hurdle is often the biggest obstacle for potential downsizers.
It's why many people put off the decision, sometimes until it's too late. But
Dr. Thompson suggests that reframing the situation can help. "Instead of
thinking about what you're losing," she says, "try to focus on what you're
gaining. New experiences, new friendships, new freedom."

But even once people overcome the emotional hurdle, there are practical
challenges to consider. One of the biggest? Dealing with a lifetime's worth
of stuff.

Let's be honest - most of us have way more possessions than we need or use.
And when you're moving from a 2,500 square foot house to a 1,200 square
foot condo, something's got to give. This process of decluttering and
downsizing can be overwhelming, both logistically and emotionally.

Enter the burgeoning industry of "move managers." These are professionals
who specialize in helping older adults downsize and relocate. They do



everything from helping sort through possessions to coordinating with
movers to setting up the new home.

Jennifer Pickett, Associate Executive Director of the National Association of
Senior Move Managers, explains the need for this service: "Moving is
stressful for anyone. But for older adults who may be dealing with physical
limitations or cognitive issues, and who are often moving after decades in
the same home, it can be particularly challenging. We're here to make that
process easier."

But here's where it gets interesting - and a little concerning. As the demand
for these services has grown, so has the potential for exploitation. There
have been reports of unscrupulous individuals posing as move managers or
downsizing consultants, taking advantage of the vulnerable.

This highlights the need for regulation and oversight in this growing
industry. It's an issue that's starting to get attention from policymakers, but
as of now, there's no national standard for move managers.

Another challenge? The financial aspect of downsizing. While moving to a
smaller home often means lower maintenance costs and property taxes, the
upfront costs can be significant. There's the cost of selling the old home,
buying the new one, moving expenses, and often, condo association fees.

For some, especially those on fixed incomes, these costs can be prohibitive.
This is where we're seeing some innovative solutions emerge. Some condo
developers are offering "home trade-in" programs, where they buy your
existing home as part of the deal for the new condo. Others are partnering
with financial institutions to offer special mortgages or reverse mortgages
designed specifically for downsizers.

But these financial products come with their own risks and complexities.
Consumer advocates warn that you need to be careful and fully understand
what you're signing up for. It's a situation that calls for increased financial
literacy education aimed at 50-plussers, as well as stronger consumer
protections.

Some communities are addressing these challenges and what they might
mean for the future of housing in America.



Looking at the growing trend of an aging population downsizing to
condominiums presents both opportunities and challenges. Now, let's turn
our attention to how some communities are responding to this shift, and
what it might mean for the future of housing in America.

One interesting development we're seeing is the rise of what urban planners
call "naturally occurring retirement communities," or NORCs. These are
neighborhoods or apartment buildings that weren't originally designed for
retirees but have organically evolved to have a high concentration of older
residents.

New York City has been at the forefront of recognizing and supporting
NORGC:s. The city has a program that provides funding for social services,
healthcare coordination, and community activities in these naturally
occurring retirement communities. It's a model that's being watched closely
by other cities around the country.

But here's where it gets really interesting. Some forward-thinking
communities are taking this concept a step further, actively planning for an
aging population in their urban design and zoning decisions.

Take the city of Portland, Oregon. They've implemented what they call an
"Age-Friendly City" initiative. This includes things like:

- Zoning changes to encourage the development of accessible housing near
public transit and amenities

- Improvements to sidewalks and street crossings to make them safer for
older pedestrians

- Programs to help seniors retrofit their homes to age in place
- Community centers designed to foster intergenerational interaction

It's an approach that recognizes that creating livable communities for older
adults benefits everyone. After all, a city that's easy to navigate for an 80-
year-old is also more accessible for a parent with a stroller or a person with a
disability.



But not every community has the resources or political will to implement
such comprehensive plans. And this is where we start to see some troubling
disparities emerging.

In many parts of the country, especially in rural areas and smaller towns,
there's a severe shortage of appropriate housing options for older adults who
want to downsize. This can lead to a situation where some are forced to
choose between staying in homes that no longer meet their needs, or leaving
their communities entirely.

This housing shortage is particularly acute for low and middle-income
seniors. While there's been a boom in luxury condo developments aimed at
wealthy retirees, affordable options are often in short supply. It's a situation
that threatens to exacerbate existing inequalities as our population ages.

So, what's the solution? Well, there's no easy answer, but we are seeing
some innovative approaches.

Some communities are experimenting with zoning changes to allow for
more diverse housing types. This includes things like accessory dwelling
units (sometimes called "granny flats"), co-housing developments, and
mixed-use buildings that combine retail or community spaces with
residential units.

Others are looking at ways to retrofit existing housing stock to be more age-
friendly. This could include things like adding elevators to walk-up
apartment buildings, or converting large single-family homes into multi-unit
dwellings.

There's also growing interest in intergenerational housing models. These are
developments that deliberately mix older adults with younger residents,
often including shared spaces and programs designed to foster interaction
between generations.

One example of this is the Bridge Meadows community in Portland, Oregon.
It's a housing development that brings together seniors, foster families, and
children in the foster care system. The idea is that the seniors provide
support and mentorship to the families, while the interaction with children
and young families helps keep the older adults engaged and active.



It's an approach that challenges our assumptions about what retirement
living should look like, and points to a future where the lines between
different stages of life are more blurred.

But here's the thing - all of these innovative approaches require a level of
planning and coordination that many communities struggle with. It calls for
collaboration between urban planners, developers, healthcare providers, and
social services agencies. And perhaps most importantly, it requires us to
change how we think about aging and retirement.

The trend of older Americans is downsizing to condominiums, looking at the
opportunities, challenges, and broader societal implications. Now, let's bring
it back to the individual level. If you're considering downsizing, what should
you be thinking about?

First and foremost, it's important to recognize that this is a highly personal
decision. There's no one-size-fits-all answer. What works for your neighbor
or your best friend might not be right for you. That said, here are some key
questions to consider:

1. What's your motivation for downsizing? Is it financial? To reduce
maintenance? To be closer to family or amenities? Understanding your
primary goals can help guide your decision-making process.

2. What's your timeframe? Are you planning for the near future, or are you
in the pre-retirement stage and thinking ahead to what you might need in 10
or 20 years? Remember, it's often easier to make this transition while you're
still active and healthy.

3. What's your budget? Be sure to consider not just the purchase price, but
ongoing costs like property taxes, condo fees, and potential special
assessments.

4. What kind of lifestyle do you want? Are you looking for a quiet retreat,
or an active community with lots of social opportunities? Do you want to be
in the heart of a city, or in a more suburban setting?

5. What about healthcare? Is the community you're considering close to
medical facilities? Does it offer any on-site health services?
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6. How will this move impact your social connections? Will you be
leaving behind a support network, or moving closer to one?

7. What's your plan for your possessions? How will you decide what to
keep, what to sell, and what to give away?

These are just a starting point. The key is to do your homework, take your
time, and be honest with yourself about your needs and wants.

It's also crucial to get professional advice. This might include talking to a
financial advisor about the implications of selling your home and buying a
condo, consulting with an elder law attorney about estate planning
considerations, or working with a realtor who specializes in helping pre-
retirees and retirees downsize.

And here's something that often gets overlooked - visit several different
types of communities before making a decision. Spend time there. Talk to
residents. Get a feel for the place. Remember, you're not just buying a condo
- you're choosing a lifestyle.

Now, I want to circle back to something we touched on earlier - the
emotional aspect of this decision. It's easy to get caught up in the practical
considerations and forget about the psychological impact of leaving a long-
time home.

Dr. Thompson, the psychologist we heard from earlier, suggests that people
considering this move should "give themselves permission to feel
conflicted." It's normal to be excited about the possibilities of a new chapter
while also feeling sad about what you're leaving behind.

She recommends a process of "conscious closure" - taking time to say
goodbye to your old home in a meaningful way. This might involve having a
farewell gathering with neighbors, taking photos of favorite spots in the
house, or writing down memories associated with different rooms.

But perhaps the most important advice comes from Margaret Chen, the San
Francisco retiree. Her words? "Don't think of it as downsizing. Think of it as
right-sizing. You're not giving up your life - you're making room for a new
one."
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And that, perhaps, is the key takeaway from this topic. The trend of older
Americans moving from houses to condos isn't just about square footage or
property values. It's about reimagining what retirement can look like. It's
about It's about reimagining what retirement can look like. It's about
creating communities that support active, engaged aging.

And ultimately, it's about choice. The choice to shape our later years in a
way that aligns with our values, our needs, and our dreams.

Now, | want to take a moment to zoom out and consider the broader
implications of this trend. Because what we're seeing with this downsizing
movement isn't happening in isolation. It's part of a larger shift in how we
think about aging, community, and the American Dream itself.

For decades, the ideal of homeownership - particularly the single-family
home with a white picket fence - has been a cornerstone of the American
Dream. It's been seen as a mark of success, a way to build wealth, and a
fundamental part of raising a family.

But as we've explored in this report, that ideal is being reevaluated,
particularly by older Americans. They're asking themselves: Does this still
serve me? Is this still what | want?

And in doing so, they're opening up a broader conversation about what we

value as a society. Do we need all this space? All this stuff? Is there a way to
live that's more sustainable, more community-oriented, more aligned with

our actual needs and desires?

These are questions that resonate beyond just the older generation. We're
seeing similar conversations happening among millennials, many of whom
are eschewing traditional homeownership in favor of more flexible, urban
lifestyles.

So in a way, this downsizing trend among older Americans is part of a larger
reimagining of how we want to live. It's about questioning assumptions,
breaking down old paradigms, and creating new possibilities.

But - and this is crucial - for this reimagining to truly work, it needs to be
inclusive. As we discussed earlier, there are significant challenges around
affordability and access. If these new models of retirement living are only
available to the wealthy, we risk creating a two-tiered system where some
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seniors can choose vibrant, supportive communities, while others are left
struggling in homes that no longer meet their needs.

This is where policy comes into play. We need urban planning that takes
into account the needs of an aging population. We need zoning laws that
allow for more diverse housing options. We need programs to help pre-
seniors and seniors modify their existing homes if they choose to age in
place. And we need financial products and protections that make
downsizing a viable option for all of our aging population across the
economic spectrum.

But beyond policy, we need a shift in our cultural attitudes toward aging.
We need to move away from the idea that retirement is a time of
withdrawal or decline, and instead see it as a time of possibility, of
continued growth and engagement.

The downsizing trend we've examined here, in many ways, a step in that
direction. It's about older Americans actively choosing to reshape their
lives, to seek out new experiences and connections, and to remain vital and
engaged members of their communities.

I'd like to leave you with a thought. The way we approach housing for older
Americans isn't just about real estate or urban planning. It's about how we

value our 50+ plus population, how we build intergenerational connections,
and ultimately, how we want to live as we age.

The choices we make now - as individuals, as communities, and as a society
- will shape not just the lives of today's retirees, but the future that all of us
are moving towards. Because, let's face it, if we're lucky, we'll all be there
someday.

So whether you're considering downsizing yourself, helping a parent
navigate this transition, or just thinking about what you want your later
years to look like, | encourage you to keep this conversation going. Talk to
your family, your friends, your local officials. Because how we house and
support our older population is a reflection of who we are as a society.
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